EFFINGHAM COUNTY EMERCGENCY TELEPHONE SYTEM BOARD MINUTES
November 18, 2025, Noon
EFFINGHAM COUNTY BUILDING 3rd FLOOR BOARD ROOM

Board Members Present: Kurt Davis, Paul Kuhns, Dave Campbell, John Maguire, Larry Thies, Brant Yochum,
Dave Mahon, Jake Buhnerkempe

Absent: Johnathon Paholke
Others Present: Jason Repking, Jill Zerrusen, Tina Daniels, Billie Bales, Travis Bubnerkempe

L. Thies motioned/D Mahon seconded minutes of the November 18, 2025 meeting were approved as written.
Motion carried.

Financial Report & Expenditure Report

A financial report was given by I Buhnerkempe showing an October 31, 2025 balance of $2,061,657.61 along
with an Expenditure Statement for bills to be approved for $37,650,70. Included in the bills were $10,480.20 fo
[nDigital for equipment, $2,400 to ThisGen for training materials, $5,587.92 1o CDW for computer software
and $2,675.67 to Dell for computer hardware. P Kuhns motioned/By Yochum seconded to accept the financial
and approve expenditure reports. (Roll call vote: Approving votes: K Davis, P Kuhns, 1) Campbell, ] Maguire,
L. Thies, B Yochum, D Mahon, J Buhmerkempe; Disapproving votes: 0; Absent: ] Paholke) Motion carvied

Committee Reports
Finance Committee
o FY26 Final Budget (sec altached)- Total Expenses projected at $1,087,954 and Total Income $911,000;

Total available funds $1,089,000, Total Revenue over Expense $1046, $178,000 will be used from the
Dieterich Bank Money Market to complete the attached Capital Equipment & Computer Software
Projects. GTSi submitted a quote for the maintenance on the Simulcast System for $29,872 annually. P
Kuhns motioned/] Maguire seconded to approve the FY26 final budget, without the addilion of the
maintenance on the Simulcast System. (Roll call vote: Approving votes: K Davis, P Kuhns, D
Campbell, ] Maguire, L Thies, B Yochum, D Mzahon, J Buhnerkempe; Disapproving votes: 0; Absent:

I Paholke ) Motion carried

Addressing/GIS Report- Jill Zerrusen
Addressing (see attached report)
o 5 new addresses; PO, letters; Google map changes; general address
questions/discussions/verifications/phone calls/letters
Mapping (see attached report)
o general mapping questions/updates/discussions

System Administrator’s Report — Tina Daniels (absent)

e see attached monthly 911 phone data & CAD data for both PSAP’s

s Billie, Tina & (3) telecommunicators attended the IPSTA conference October 19" .22 They were able
to go to many different sessions pertaining to 911.

o  Work continues on gelling the new tornado sirens fumctioning in Tewtopolis. The torado siren in
Altamont has been tested and is working properly.

¢ The RapidWarn computer is in and is supposed to be installed this month. The software on the County
console can’t be reprogrammed until all the tormado sivens are functioning.




[T Report- Jason Repking
e Preventive Daily Maintenance/Monitoring with Spillman server/software/correspondence (see attached

report)

o 911 Network Supporl- Flex server issues/Tech support, TR medical update, Flex install issues, RSA client
additions, mobility connections sclup, setup printer at City dispatch, ordered laptops & printer (see
attached report)

e Cost to Reprogram the RapidWarn Response Tornado Siven Software, on the County Console
o Due to no information to report, this will be tabled to the December Meeting,

New Business
o ] Maguire motioned/P Kuhns seconded to purchase (31) $50.00 Gift Cards for the 911 employees for
Christmas. (Roli call vote: Approving votes: K Davis, P Kuhns, D Campbell, J Maguire, L Thies, B
Yoclum, D Mahon, J Buhnerkempe; Disapproving votes: 0; Absent: [ Paholke ) Motion carried

General Information/Public Comments
e Nothing reported.

Adjournment
On a motion by 1D Mahon and seconded by K Davis the meeting was adjourned to December 16, 2025 at Noon

in the 3™ Floor County Board Room at the Effingham County Building. Motion carried.

Minutes Submitted by Joyce Worman
911 Administrative Aide




EFFINGHAM COUNTY EMERGENCY TELEPHONE SYSTEM BOARD
101 North Fourth Street, First Floor + P.0. Box 6009 * Effingham, IL 62401-6009

911 Monthly Addressing/Mapping report

Reporting Period: Oct, 2025

Addressing;

-5 new addresses
-P.O. letters, Google map changes

-general address questions/discussions/verifications/phone calls/letters

Mapping:

~-general mapping questions/updates/discussions

Jill Zerrusen

Effingham County 911
Addressing Specialist




Class of Servicejlan Feh Mar Apr May ~ |lun Jul Aug Sep Oct Nov Dec
VOIP 81 62 62 66 68 68 59 69 66 76
Inbound 911 {Wireless 838 740 872 891 965 985| 1073 993 921 917
Wireline 42 30 22 27 25 27 24 18 42 23
TEXTING 1 2 10 2 3 5 3 2 5 9
NRF

Total Inbound 91

prior year totals - 911

Admin calls
Total Admin Inbound o
prior year 3043] 28621 3197| 3037 3536] 3358] 3084| 3256| 3040 3176]  2905| 28201 37314
Total Admin Outbound 1554 1256 1453| 1544 904 1608 1879 1715 1668 1616 1015197
prior year 1598| 1454 1639] 1561 1956| 1705| 1646] 1733 1552 1695 1467 1475 19481




911 Call Totals

Class of Service

Jan

Feb

Mar

Apr

Effingham Police Department Totals - 2025
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Aug
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Total Inbound 911

Prior year totals-911
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May
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Aug

Sep

Oct
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D

Total Admin inbound

Total Admin oﬁuo::a
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Effingham Sheriff Office Totals - 2025

Class of Service

Feb

Mar

Apr

May

Jun

Aug

Sep

Dec

VOIP

14

14

19

15

16

25

17

Inbound 911 | Wireless

398

392

448

462

416

531

475

428

Wireline

12

Texting

NRF

Total Inbound 911

Prior Year totals- 911 - -

Feb
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|Apr

May

Jun

Aug
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Dec

YTD

Total Admin inbound

Total Admin Outbound
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1244
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© 10448
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7 6832
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it

g

g0
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Effingham County 9-1-1
Police Fire EMS
Public Safety Answering Points

Effingham County SO. 101 N, 4th St. Effingham City PD. 206 E. Section
How Recieved Law Fire EMS Total
911 wireline 504 78 240 705
Camera 7 0 0 7
E-mail 6 0 0 6
FAX Machine 5 0 0 5
Officer Report 1817 I 2 1818
In person 105 0 0 105
Radio 29 0 1 30
Telephone 1058 49 62 1145
vOoIpP 1 0 4 5
Wireless 911 ca 77 6 28 100
TOTAL 3609 134 337 3926

Call types such as If or Ife will cause the total line not to be the sum of the 3 call type

columns

Report Includes:
All entry dates between *00:01:00 10/01/25" and *23:59:00 10/31/25°

rpedtype.x!
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bf"fﬁ%hd{ﬂ County Information Technology

Jason Repking, I'T" Specialist 217~
342-8520

101 N Fourth St

it@co.effingham.il.us

LEffingham IL 62401

911 MONTHLY REFORT

Keporting Period: Cetober 2025

Preventative Daily Majutcnance and doniloring:

¢ Spilbinan Server
o Dackup Logs
o System Resources
o Security Log
o System Log
o Soflware Log
o Dirive Space

* Spitlman Software
o Cleaned up old processes
o Removed temporary files
o Check system resources (Memory, CPU Processors)

* Review Spithman correspondence

Y11 Network Support
* Flex server issues / techsupport
* IR Medical update
» Flex install jssues
* R5A client additions
¢ Muobility connections sclup
= Setup printer City Dispatch

* Ordered laplops & printer

Respectfully Presented November 18, 2025
Jason Repking, I'T Specialist




Effingham Counly 911 Budget EY2026 CiHANGES FY206 NOTES
T PROFOSED BUDGET FINAL BUDGET
B _|Interest Income 50,000 50,000
Other - - B
Stata of lllincis NGE14 - -
ETSA Per Cenl 21,000 21,000
State of Hlincls Distribution 840,000 . 840,000
TOTAL INCOME g11,000 914,000
Flex sarv-$69,000,618 Migs-$5,700.
Crossroads GIS Migration $3,500; 10% of
indigital Hard. Refresh $10,500.; RapidWarn
Reserves to be Used From Dieterich Bank - 178,000 $$25.000.;Mindbase $16,000.
TOTAL AVAILABLE FUNDING 1,089,000 - 1,089,000
_[Part Time Addrassing/Mapping Wags 5,000 " 5000 [5% Increase on Wagas
Addressing Mileage 500 _ 5001 ”
= _|Pen Time Coordinater Wages 20,280 20,280
|Part Time Wages Net Secratary gessl 6,686
Part Time Computer Tech Support Wages 16,538 16,538
Payroll Taxes 5,000 5,000
Employee Benefits - IMRF B 2,500 2,500
Consuiling Fess Audit 10,200 10,200 [per Wesi & Co
Consulling Fees Legal 1,500 1,500
Consulling Fees Accounting 7,000 . 7,000
 [Consulling GIS - e
Telephonefinlernel Expense 5,000 5,000
Language Ling 2,000 2,000
_1Postage Expense Boo o0y
|Office ExpensefMinor Equipment 15,000 15,000 fchairs for City
Flex serv-$68.872,CGI5 Migr-35,624.41
Crossroads GIS Migration $3,500; 10% of
Capilal Equipment >$5,000 90,000 90,000 [Indigital Hard. Refresh $10,480.21
Computer Hardware 10,000 10,000 [RapidWarn
Mindbase $75,876.25 Virfual Academy
$3,180; Power Phons $15,142,ArcGIS Pro
Compuler Software 130,000 130,000 [$3,500,Critical §4,500;RapidWarn $15,000
Dues & Subscriptions 15601 1,500
Measting Expense 200 | 200
_[Fraining Expense 50,000 50,000
TravellFood Expenss 25,000 25,000
{Educalional Malerials 3,600 3000
{Legal Notice & Advertising Expanse 2501 250
Insurance Expense - 45,000 45,000
Misc Expense 1,000 1,000 )
B Litilies Expense - -
CCS Cleaning $3,000;BeckTech
Repairs and Mainlenance 20,000 B 20,600 [rrove$?,000; inDigital move §3,000
Initial Co Rural 911 Street Signs ¢~ 1,000 . tpoog
_jLicense & Permits 500 500
3 ______Hincidental Expanse 16,000 N 10,000
Interesl Expense - i
_ _ T TOTAL OPERATING EXPENSE 485,254 - 485,254
Contractual Expense
City Lease 115,355 115,355 {per I-G Agreement +4%
County { ease 115,356 115,355 {per -G Agreement +4%
Annual Equipment Maintenance Soiliman 96,100 ¢
Crossroads GIS 17,000 |
Maintenanca PSAP Radio Consoles 90,0061 o
PSAP Radio Console Upgrades - - e
Maintenance Telephony System } 58,500 | 58,500
Maintenance Selacom flap -1 - |Pd through 08.18 27
Maintenance Mevo 1,920 1,920
tMaintenance NICE Recording System 40,470 40,470 tPer 5 yr agreamentiond 12.31.26
_Maintenance Compulter Hardware/Sofiware 2,000 2,000 fMotorola Touch $1,000,ES5R) $440,00
STARCOM User Fees 65,000 65,000 $62,070 if radlo count stays the same
PSAP Capilal Equipment (Upgrade) - -
TOTAL CONTRACTUAL EXPENSE 602,700 o 602,700 o
TOTAL AVAILABLE FUNDING 4,089,000 0 1,089,000 o
TOTAL EXPENSE 1,087,954 [i] 1,087,954 B
TOTAL REVENUE OVER EXPENSE 1,046 1,046




